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INVESTOR PRESENTATION | AUGUST 11, 2026

The operating

system for German
bureaucracy. Nobody
had built it. Until now.

Werkzeu.ge is the first browser operating system purpose-built for
German small-business administration. Mandatory B2B e-invoicing is

the entry point.
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WHY NOW | THE STATUTORY WINDOW

Germany just put software
adoption on a legal clock.

Domestic B2B e-invoicing is becoming mandatory in phases through 2028. For millions of
German businesses, adopting new software is no longer optional.

[ [
Reception baseline Larger issuers move first The transition ends
Domestic businesses must be able to receive e- The transition closes earlier above the statutory Remaining domestic B2B exceptions expire.
invoices. turnover threshold.
(] [
M I“IOI’\S of German businesses must adopt ~4M SMBs plus freelancers in Europe's largest economy

Primary source: German Federal Ministry of Finance, E-Rechnung FAQ.



https://www.bundesfinanzministerium.de/Content/DE/FAQ/e-rechnung.html

THE PROBLEM

The German SMB admin stack is a maze.

01 02 03 04
Sell Deliver Invoice Handover
CRM and quotes live in one Projects and time live in another. German formats create a local The tax advisor expects DATEV-
product. boundary. ready files.
DUPLICATE ENTRY FILE EXPORT MANUAL HANDOVER

05

Operate

Forms, HR and deadlines remain
separate.

LOST CONTEXT

Every boundary creates another login, another export and another ~ Global suites stop at the border. Local point solutions stop at the

re-keyed record. next workflow.
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THE LIVE PRODUCT

Werkzeu.ge turns the maze into one working desktop.
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PRODUCT TOUR | TWO WAYS TO WORK

The same system also works as a conventional dashb

oard.
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Count:

01

Choose the shell

Desktop for spatial work. Dashboard for
a familiar operational view.

02

Compose the day

Pin, resize and run multiple tools on one
canvas.

03

Keep one account

The same tools, files and workflows live
underneath both interfaces.
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PRODUCT TOUR | TEN WORKSPACES

Ten studios make a 350-tool platform navigable.

Personarium - People & HR Studio

Core operations

Fakturen - Invoicing & Bookkeeping People, invoicing, projects and clients.
Projektspiegel - Project & Client Management
Legal & Contracts

Data Protection

German administration

Legal, privacy, taxes and fleet.

Text & Office

Fleet & Mobility

Daily production

PDF Studio Media, text, office and PDF work.

LIVE STUDIO SWITCHER | TEN WORKSPACES

LIVE PRODUCT OPEN BETA DEMO ACCOUNT DATA IS SYNTHETIC m




PRODUCT TOUR | THE SHARED DOCUMENT LAYER

The operating system has a document memory.

P Werkzeuge - v i Studios 4 Personarium L Formularamt b Werktafel

= File Manager

Office | Fils Manager Category: Office

Your digital file cabinet stores and searches your documents. Never lean on a single copy - a separate ba ortant files never hurts.

@ Cabinel Myfiles

01
o e Pt i
FOLDERS () MyFiles > Nordiicht Systemhaus - Demo Documents o ne ca bl net
v A My Files Name SizeTypeModified Selected invoices, inbound documents,
* @@ Nordiicht Systemhaus - Demo Documents e — —Folde 6. 08:0 personnel files and signed PDFs can
01 Finance 02 Contacs —Folde 6, 03:0 return to structured folders.
02 Contracts
W 03 People
03 People
04 Projects W 04 Projects
05 Tax and Authorities B 05 Tax and Authorities
02
06 Brand and Media m 06 Brand and Media

One working context

Nested folders, tags, compatible
previews and clean-file gating replace
isolated downloads.

03

Two ownership modes

Personal storage and organization
cabinets sit behind the same operating
layer.

LIVE AKTENSCHRANK | PERSONAL DOCUMENT CABINET

LIVE PRODUCT DEMO ACCOUNT DATA IS SYNTHETIC STRUCTURED DOCUMENT LAYER



PRODUCT TOUR | THE ENCRYPTED FOLDER

For files even the operator should not be able to read.
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01

Encrypted before upload

Contents and descriptive metadata are
encrypted in the browser with a
separate password.

02

Ciphertext at the
boundary

The server receives opaque identifiers,
ciphertext and an encrypted key
envelope, not the original filename or
plaintext.

03
Privacy with explicit
trade-offs

No server search, preview, antivirus,
sharing or CryonOffice inside the
protected area.
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PRODUCT TOUR | CORE BUSINESS OPERATIONS

People, customers and money move through real working surfaces.
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PRODUCT TOUR | ADMINISTRATIVE BREADTH

German business work extends far beyond accounting.
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[ Leol & Contracts Studio = = ,  Data Protection Studio

LEGAL AND CONTRACTS DATA PROTECTION

letters, contracts and deadlines privacy documentation and workflows

G s

MEDIA TEXT AND OFFICE

audio, video and image work writing, calculation and daily office tools

FOUR LIVE STUDIO COMMAND CENTERS DEMO ACCOUNT DATA IS SYNTHETIC GERMAN ADMINISTRATIVE BREADTH




PRODUCT TOUR | THE REST OF THE DESK

Taxes, mobility, PDFs and government forms stay in the same system.
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PRODUCT TOUR | PRO INVOICING SUITE

Edit the invoice and the live document together.

R Fakturen.de Invoicing suite

Documents

Synthetic Pro draft - browser only

RECIFIENT

LINE ITEMS

Impleme

4.300,00 €

EIN

City

Berlin

817,00 €

Recurring rro Import PR

Total
5.117,00 €

Live preview

Invoice

Far

5MT00€

PRO

01

Shipped product
renderer

The browser-local demonstration uses
the shipped LiveDocumentPreview and
invoice calculation engine.

02

Live A4 preview

The shipped document surface
responds as the prefilled synthetic draft
changes, without account data or
persistence.

03

Full Pro workflow

Inside the authenticated product, the
workflow continues into XRechnung,
ZUGFeRD and DATEV EXTF handover.
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THE REQUIRED FIRST WORKFLOW

Start with the invoice every
German business must adopt.

##Werkzeuge rie Ex T Hel # Studios 4 Personarium L Formularamt  # Werktafel

@ Invoicing

R Fekturen

This is no tax advice. Not legally binding,

FORMAT

(@ Overview

PRSI -+ New document

X Search number, customer or name. Alltypes ) [ Alyeer= v X ReCh n u n g 3 0
7 °

R Custo S

1 Customer @ o oven Owrie | Partalypaid | Pald || Cancelled

@ Aticles

Documents

Number

Cll syntax, plus ZUGFeRD aligned with EN 16931.

B ‘Gasthof Zur Alten Miihle Draft 157437 €
Inbox

Al Ropors PROOF

2 Recurring Pro
'AN-2026-0003 Quote Praxis Dr. Sommerfeld Sent 400792€ H o o L3

e Official validator

. RE.2026-00010 Sent 128008€ i

& Setlings
The output passes the official KOSIT validator

An2028 0001 cucte Cate Lindenbit Accopted rassee HANDOVER
RE-2026-00006 Paid 207655€ H
S DATEV EXTF

RE-2025-00004 oice: Bergmann & Sohne Sanitar GmbH Paid 357238¢€

SKR 03/04 export for tax advisor import.

LIVE WORKFLOW | SYNTHETIC DEMO DATA

Mandatory compliance earns the first workflow. Connected administration earns the account.




FROM ENTRY POINT TO OPERATING LAYER

One required invoice becomes the system of work.

01 02 03 04 05

Lead Quote Project Time Invoice

Wiz = | o v W) () 4w | 0 e x Bwedanuze i G L ¢ & e ®

06

Advisor

SELL TO DELIVER PEOPLE OPERATIONS GOVERNMENT FORMS
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WHY THIS STAYS HARD

The moat is the country-specific workflow graph.

01 | MANDATE XRechnung 3.0 Cll and ZUGFeRD EN 16931 The formats every domestic B2B workflow must understand.

The output passes the official KOSIT validator; the export matches the file boundary German tax
advisors already use.

02 | HANDOVER Validator-passing output and DATEV EXTF

03 | LOCAL OPERATIONS Forms’ people’ projects, CRM and document memory 6,800+ government forms plus German people workflows and the shared Aktenschrank.

Core application and data plane in Germany; selected personal files can cross the storage boundary
as ciphertext.

04 | TRUST Deterministic logic on a German-controlled core stack

FORMULARAMT.DE WERKTAFEL.DE AMTSPROFIL.DE PERSONARIUM.DE FAKTUREN.DE PROJEKTSPIEGEL.DE
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WHY NOBODY HAD BUILT IT

Germany is not empty. It is hard to localize.

ENTRY LOCAL DEPTH
GLOBAL SUITES Familiar horizontal software Shallow or absent German localization
LOCAL POINT SOLUTIONS One German workflow Deep inside a narrow category
WERKZEU.GE Mandatory e-invoicing Country-native workflow graph
INTUIT XERO
QuickBooks was never localized for Germany. Strategy narrowed to the US, UK and Australia; German gaps remain.

Evidence: QuickBooks Global Germany | Xero support | Square supported countries.

WHERE IT STOPS

Formats, tax handover and public administration

The next workflow becomes another product

Expands across the operating layer

SQUARE
Germany is absent from its supported-country list.



https://quickbooks.intuit.com/global/de/
https://central.xero.com/s/question/0D53m00009a9hRCCAY/does-xero-comply-with-the-gobd-principles-in-germany
https://developer.squareup.com/docs/international-development

EXECUTION PROOF

One founder brought a full platform to market.

350+ 6

working tools live product brands

1 0

technical founder outside funding

Hear the constraint. Isolate the cause. Ship the fix.

"Great idea, too slow."

An anonymous Leipzig audit-and-tax firm exposed a GPU-less virtual-office constraint
in the beta.

WITHIN 24 HOURS

21>60FPS
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BUSINESS MODEL AND DISTRIBUTION

The law lands the first workflow.
The platform expands the account.

DISCOVER ADOPT
Free tools and forms Mandatory e-invoicing
Six focused product doors create category-specific entry points. A statutory workflow with a clear deadline and immediate utility.
Freemium 14 days 16.99 EUR
free tools and account entry trial, then subscription Plus monthly list price
CURRENT STAGE Open beta. Product, infrastructure and checkout are live. Final polish and repeatable distribution are the next work.

EXPAND

Plus and Pro

CRM, projects, HR, forms and office operations deepen the
relationship.

Checkout live

subscription and payment flow operating
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PARENT COMPANY AND OPERATOR

Built in Leipzig before the first institutional round.

Cryon UG (haftungsbeschrankt)

Operator and company behind Werkzeu.ge.

@ @ @ 0 @ ® FOUNDER AND GESCHAFTSFUHRER eI E e

REGISTER HRB 41196, Amtsgericht Leipzig
SOFTWARE AND IT INFRASTRUCTURE
LEIPZIG, GERMANY COMPANY cryon.gmbh
ERODUCT werkzeu.ge
One founder. Zero outside fu nding. The product, infrastructure and six live category brands were built before the first institutional conversation.

CRYON® is a registered trademark of Cryon UG (haftungsbeschrankt). EUIPO 018850749.



https://cryon.gmbh/
https://werkzeu.ge/

@ @@0@@ CRYON UG (HAFTUNGSBESCHRANKT) CRYON.GMBH

THE FOUNDER ROUND | AUGUST 11, 2026

Turn a solo-built platform into
Germany's category leader before 2028.

01 02 03

Finish the buying experience Add senior execution capacity Scale six distribution doors

Polish onboarding and the mandate-led path from trial to daily Hire a focused German product and go-to-market team around a Turn category-specific products and strategic partners into repeatable
workflow. working core. acquisition.

FOUNDER ROUND OPEN Round size and terms are a\[ailable directly. Technical diligence, a founder walkthrough and allocation details are available on request.

Open werkzeu.ge. Then talk directly to the founder: info@werkzeu.ge

gWerkzeu.ge
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